City of London: Projects Procedure Corporate Risks Register

Project Name: |Avondale Square Communal and Emergency Lighti

Unique project identifier:|To Be advised

General risk classification

PM's overall
risk rating:
Total estimated|
cost (exc risk):

Medium

CRP requested
this gateway

£

380,000

Total CRP used to

date

Mitigation actions

g
unmitigated risk|

Average mitigated|
risk score

[

Open Risks

Risk Gateway Category Description of the Risk  Risk Impact Description  Likelihood Impact  Risk  Costed impact pre- Costed Risk Provision Confidence in the Mitigating actions Mitigation Likelihood Impact  Costed Date Nami Risk owner  Date Comment(s)
D Classificatio Classificatio score  mitigation (£) requeste estimation cost(€)  Classificat Classificat impact post- raised Departmental (Named Closed
n pre- n pre- ] fon post-  ion post-  mitigation (£) Risk Officeror  OR/
mitigation  mitigation mitigation mitigation Manager/  External Redlised &
Coordinator  Party) moved fo
Issues
Unclear on costed risks af this
Unforessen emergency [P 0wk, moxe funcing repors rom coriracton on tochion tochion st fner ogeing e
R 4 (2) Financial required, danger o public if[Possible Serious 6 N B - Fairly Confident site to monifor progress and £0.00|Rare Minor £3800000| 1 £0.00| No|19-Jun-19 il
'works left unattended fo determine actions MacDonald MacDonald of a similar nature. Currently:

based on a 10% risk estimate as
per industry standard.

R2

R3

R4

RS

R6 £0.00] £0.00] £0.00] £0.00]

R7 £0.00] £0.00] £0.00 £0.00

R8 £0.00] £0.00] £0.00] £0.00]

RY. £0.00 £0.00] £0.00] £0.00]

RIO £0.00] £0.00) £0.00] £0.00]

RI1 £0.00 £0.00] £0.00] £0.00]

R12 £0.00] £0.00] £0.00] £0.00]

R13 £0.00} £0.00] £0.00] £0.00]

R14 £0.00] £0.00) £0.00] £0.00]

R1S £0.00} £0.00] £0.00] £0.00]

RIS £0.00] £0.00] £0.00] £0.00]

R17 £0.00 £0.00] £0.00] £0.00]

RI8 £0.00] £0.00) £0.00] £0.00]

R19 £0.00 £0.00] £0.00] £0.00]

R20. £0.00] £0.00] £0.00] £0.00]

R21 £0.00 £0.00] £0.00] £0.00]

R22 £0.00] £0.00) £0.00] £0.00]

R23 £0.00} £0.00] £0.00] £0.00]

R24 £0.00] £0.00] £0.00] £0.00]

R25 £0.00} £0.00] £0.00] £0.00]

R26 £0.00] £0.00) £0.00] £0.00]

R27 £0.00 £0.00] £0.00] £0.00]

R28 £0.00] £0.00] £0.00] £0.00]

R29 £0.00 £0.00] £0.00] £0.00]

R30 £0.00] £0.00) £0.00] £0.00]

R31 £0.00} £0.00] £0.00] £0.00]

R32 £0.00] £0.00) £0.00] £0.00]

R33 £0.00} £0.00] £0.00] £0.00]

R34 £0.00] £0.00) £0.00 £0.00

R35 £0.00} £0.00] £0.00] £0.00]

R36 £0.00] £0.00] £0.00 £0.00

R37 £0.00} £0.00] £0.00] £0.00]

R38 £0.00] £0.00) £0.00 £0.00

R39 £0.00} £0.00] £0.00] £0.00]

R40 £0.00] £0.00) £0.00 £0.00

R41 £0.00 £0.00] £0.00] £0.00]

R42 £0.00] £0.00) £0.00 £0.00

R43 £0.00} £0.00] £0.00] £0.00]

R44 £0.00] £0.00) £0.00 £0.00

R45 £0.00} £0.00] £0.00] £0.00]

R46 £0.00] £0.00) £0.00 £0.00

R47 £0.00 £0.00] £0.00] £0.00]

R48 £0.00] £0.00) £0.00 £0.00

R49 £0.00 £0.00] £0.00] £0.00]

[R50 £0.00] £0.00) £0.00 £0.00

RS1 £0.00} £0.00] £0.00] £0.00]

R52 £0.00] £0.00) £0.00 £0.00

RS3 £0.00} £0.00] £0.00] £0.00]

R54 £0.00] £0.00) £0.00 £0.00

RSS. £0.00} £0.00] £0.00] £0.00]

R56 £0.00] £0.00) £0.00 £0.00

R57 £0.00] £0.00] £0.00] £0.00]

R58 £0.00} £0.00] £0.00 £0.00

RS9 £0.00] £0.00] £0.00] £0.00]

R60. £0.00} £0.00] £0.00 £0.00

R61 £0.00] £0.00] £0.00] £0.00]

R62 £0.00} £0.00] £0.00 £0.00

R63 £0.00] £0.00] £0.00] £0.00]

R64. £0.00} £0.00] £0.00 £0.00

RS £0.00] £0.00] £0.00] £0.00]

R66 £0.00} £0.00] £0.00 £0.00

R67 £0.00] £0.00] £0.00] £0.00]

R68 £0.00} £0.00] £0.00 £0.00

R69 £0.00] £0.00] £0.00] £0.00]

R70 £0.00} £0.00] £0.00 £0.00

R71 £0.00] £0.00] £0.00] £0.00]

R72 £0.00} £0.00] £0.00 £0.00

R73 £0.00] £0.00] £0.00] £0.00]

R74 £0.00} £0.00] £0.00 £0.00

R75 £0.00] £0.00] £0.00] £0.00]

R76 £0.00} £0.00] £0.00 £0.00

R77 £0.00] £0.00] £0.00] £0.00]

R78 £0.00} £0.00] £0.00 £0.00

R79 £0.00] £0.00] £0.00] £0.00]

R8O £0.00} £0.00] £0.00 £0.00

R81 £0.00] £0.00] £0.00] £0.00]







